Minutes from JETCO PPP/ Infrastructure Working Group
Date: 1st February 2010

Venue: Institution of Civil Engineers, 1 Great George Street, London SW1

Co-Chairs: Terry Hill, Arup  and Vinayak Chatterjee, Chairman, CII National Council on Infrastructure and Chairman Feedback ventures Pvt Ltd
Co- Mission leader: Mr GV Sanjay Reddy

 Attendees: See Attached

Agenda: See attached

· Terry Hill welcomed Mr Chatterjee as his co-chair, Mr GV Sanjay Reddy as co mission leader, and the wider group, summarised progress since meeting in New Delhi in January 2009, and set out the agenda for the meeting.

British India Roads Group 

· He introduced the British India Roads Group (BIRG) an informal association comprising the leaders of Britain’s word class construction industry and leading finance companies formed to focus on supporting the Government of India implement its National Highways Development Programme. 
Proposed CII  UK India Infrastructure Forum
· Mr Chatterjee welcomed the formation of BIRG and proposed that, given the huge opportunities across all infrastructure sectors, a UK India Infrastructure Forum be formed (UKIIF) to focus on  opportunities in power,  energy, rail, ports, utilities, PPP etc. The aim of the group would be to highlight commercial opportunities, possible partnerships and joint ventures. Mr Chatterjee went on to explain that the forum could be a commercial organisation, funded by interested UK companies, housed within CII, that collects up to date intelligence on business opportunities and tenders in the pipeline, and circulates that information to members in the UK and India, and helps facilitate access to these opportunities for forum members. 
PPP in Social Infrastructure

· Tery Hill asked for an update on PPP in social infrastructure. It was reported that some progress has been made on PPP in Healthcare but education is taking longer.  
3 P India

· Mr Chaterjee advised that the Department of Economic Affairs and Ministry of Finance were developing a group called “3 P India”. 
· Consideration had been given to including the UK as a partner country in 3P India, but this had been ruled out as other countries would insist on representation and the project would become unmanageable. 

· Several UK participants made the point that the UK’s expertise is global, lessons can be shared in India and Indian lessons shared with UK players. Mr Chatterjee cautioned the UK Participants on trying to “educate” the Indian Government on PPP best practice. He explained that there were already many advisers, think tanks, academics and others analyzing PPP, so a UK initiative would find it hard to gain traction. Mr Chattejee continued by suggesting that the UK should not get bogged down in PPP projects as 67% of projects are not PPP.  GV Sanjay Reddy commented that the need for finance was different across sectors, e.g. many projects had up until now been financed domestically in the power and roads sector.   However,  he felt that with the rapid expansion of infrastructure there would likely be a need for debt financing in around 2 years.
Definition of PPP

· Mr Chatterjee explained that in India, PPP was one of three strands of a broader “Private Sector Participation”. The other two being privatisation/disinvestment of equity and PFI. He suggested that it was important that UK companies were aware of the differences. 

PPP as a Service

· It was commented that PPP was about providing a service to make the most of a new asset over the whole lifetime. Also that there was a move to apply PPP to existing assets: improving and maintaining them, which is easier and cheaper than building new assets. 

· Athar Shahab commented that in roads the focus has so far been on initial capital expenditure (partly due to cash accounting) and operation and maintenance needed more attention.  He added that if the long term value of an asset, including maintenance, was factored in from the start, then it would lead to an improved service long term. Tax payers would then make a contribution over 30 years not just during the initial capital expenditure phase. 
Follow Up
· CII to explore the possibility of setting up an Infrastructure Forum to highlight commercial opportunities, possible partnerships and joint ventures.   The cost of the Forum will be met by UK companies, interested in investing India.
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