Minutes, FMCG Jetco 4 February 2010

1. The Chair, Lucy Neville Rolfe, opened the meeting by setting the Group the objective of agreeing three projects to deliver over the next twelve months, and identifying who will lead and take part in the projects. 
2. Sameer Barde of FICCI briefed the group on the JETCO Agribusiness working group with which he was previously involved. According to him the group could have been even more successful but for 3 things 1. ) The mismatch of members participating on both sides. 2.) A high amount of Government to government related issues and 3.) a lack of funds to support the identified initiatives.
3. The Group discussed five potential projects:


(i) increasing UK-Indian bilateral trade


(ii) warehousing and distribution


(iii) skills, education and training


(iv) technology and know how on retail waste along the supply chain


(v) youth and excitement; engaging young people

4. After discussion, the Group agreed the following three projects:

(i) A study of the food supply chain in India - focussing on three aspects: sourcing, making and delivery - to identify where and why the waste occurs. This knowledge would then allow intervention at the weak links in the supply chain. Professor K.S. Pawar of Nottingham University Business School agreed to lead this work stream supported by: Sandra Brusby of Business Venture; Sameer Barde of FICCI; Hital Patel of United Biscuits; Howard James-Scott of GATI Ltd; and Babso Kanwar of Permedia Foods Pvt Ltd;

(ii) Skills, education and training. It was agreed that there was a lack of practical skills in India, eg, warehousing and inventory/stock control.  Howard James-Scott of GATI Ltd agreed to lead in this work stream looking at what basic skills and standards are needed for the distribution sector and how training programmes and materials can be developed.  The work stream will be supported by Steve Agg of The Chartered Institute of Logistics and Transport; Jonathan Reynolds of Saïd Business School, Oxford University and Tesco.

(iii) Trade and exports: A project focused on promoting exports to both countries.  This project will include meet the buyer events in both markets, and will aim to educate Indian suppliers on improving standards and targeting products to consumers in both countries.  Greg Sage of Tesco and Ms Babso Kanwar of Permedia Foods Pvt Ltd agreed to co-lead this work stream, supported by Hital Patel of United Biscuits and Chris Place of Waitrose.  

5. The work stream leaders undertook to agree concept papers within the next four weeks which will outline the objectives of the work stream and the projects to be delivered this year.  Once drafted the work stream leaders will circulate the paper to other members of the work stream for agreement, before sending to Tara Panjwani of UKIBC who will circulate the papers to the wider working-group for agreement6. Funding for the projects was discussed. It was agreed that this could be considered in detail once the concept papers were agreed. The Chair felt that business could be able to support some of the work, and Mr Barde added that there could be funds available in India for “capacity building”.

7. Professor Jonathan Reynolds, Saïd Business School, Oxford University, presented a paper: “Retailing in India: Scenarios for Development”. This stimulated a discussion on how the transition from “unorganised” to “organised” retail in India, and other economic changes, will benefit Indian food producers, others in the supply chain and consumers. It was felt that there were some in the supply chain that will face challenges in the medium term, for example the small transport companies that will be impacted by the forthcoming General Services Tax and other changes. However it was felt that, overall, current developments in the retail sector will be of long term benefit to Indian society as a whole. 

