POLAND: EUROPEAN FUNDS AND OPPORTUNITIES FOR UK BUSINESS
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1.
Introduction

With Poland’s accession to the European Union in 2004 came a huge package of European funding.  Structural and Cohesion Programmes worth a total of €67bn are running in the period 2007-2013, addressing the country’s development needs across a range of areas from large capital projects to helping unemployed people into work.

Utilisation of EU funds provided by the National Information System as of 31 January 2010 was as follows:
Poland has already utilised 28.9% of the total funds allocated for Poland, i.e € 19.5 billion. 
The total number of applications submitted for the EU funding was 106,300. 

 

In 2009 alone, the EU funds expenditure plan was completed in 101% and PLN 16.9 billion were spent. 
In 2010, Poland plans to utilise PLN 29 billion.  Only by 31 January 2010, more than 28 thousand of financing contracts for the total amount of admissible expenses of PLN 111 billion including PLN 78.2 billion of EU subsidies were signed. 
The value of beneficiaries’ expenditure recognised as eligible, resulting from submitted payment claims was PLN 22.1 billion, and in the part of EU co-financing – PLN 16.7 billion.
As a British company you could potentially plug into these opportunities in two main ways:

· As a direct applicant – Most of Poland’s EU funding programmes list enterprises among the types of organisation that can apply for funding.  Companies applying for funds must be registered in Poland, so as a UK company you might for example consider opening a branch office, setting up a subsidiary or entering into a joint venture with a Polish partner.  Companies that receive funding direct (“beneficiaries”) must maintain their investment in Poland for 3 to 5 years.  The A4e case study at the end of this document relates to a successful direct application for funds.

· By supplying goods or services to organisations that have been awarded grant to run projects.  Public sector tenders are regulated according to EU procurement thresholds and tenders in certain value categories must be advertised through open procedures on official EU and Polish government websites. However, a UK company competing in Polish public tenders needs to be aware that tendering authorities in Poland require certain certificates. Some certificates may not exist in the UK but there are equivalent documents or accepted substitutes. Commercial Section is able to assist UK companies in sorting out potential difficulties with international disparities in documentation http://ukinpoland.fco.gov.uk/en/doing-business/help-for-uk-companies/polishtenders 
Please also refer to the final part of this guide to see other ways UKTI Warsaw may assist you.

This guide aims to summarise the EU funding programmes available in Poland, and to indicate how the UKTI Warsaw team could help you make the most of the business opportunities that flow from them.  We can’t help you put together an application on the EU funds, but we can provide information and contacts through our OMIS service to help you understand what’s out there and how you could play a part in Poland’s EU funded development.

2.
National Cohesion Strategy 2007-2013. 

The National Cohesion Strategy is a top-level document whose framework at the European Union level is determined by the Lisbon Strategy and the Community Strategic Guidelines (CSG). Every member state of the European Union prepares its NCS on the basis of the CSG.  Poland’s National Cohesion Strategy:


· determines development activities to be undertaken by Poland in 2007-2013 in order to achieve sustained economic growth, improved competitiveness and the increase of employment 

· serves the purpose of providing assistance to regions and marginalised social groups, assistance in the restructuring of traditional economic sectors and problem regions 

· integrates the Community's priorities with Polish priorities, taking into account the challenges of the Lisbon Strategy and the principles of the National Reform Programme 

· is prepared in co-operation with the European Commission as the guidelines for using Structural Funds and the Cohesion Fund 

· provides a framework for the preparation of operational programmes

Strategic goal of the National Cohesion Strategy
To create conditions for the improvement of competitiveness of the economy based on knowledge and entrepreneurship, ensuring the increase of employment and the higher level of social, economic cohesion.

Financing the National Cohesion Strategy 2007-2013
The National Cohesion Strategy will be implemented through the following programmes negotiated with the European Commission:

· National Operational Programmes 

· 16 Regional Operational Programmes implemented by the local governments of voivodships 

· Operational programme for the development of Eastern Poland: voivodships of Warmińsko-Mazurskie, Podlaskie, Lubelskie, Podkarpackie, Świętokrzyskie 

· Technical assistance operational programme 
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European territorial co-operation programmes

3.
National Operational Programmes
National and Regional Operational Programmes are described in more detail below.
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The Ministry for Regional Development has announced two draft operational programmes for the years 2007-13, "Infrastructure and the Environment" and "Human Resources". Their combined cost is to be €35bn, with €28bn to come from EU funds.

According to the Ministry, the principal purpose of the Infrastructure and the Environment Operational Programme is to make Poland and its regions more attractive for investment by developing the technical infrastructure. The overall cost of the programme is more than €26bn, of which over €21bn is from the EU, nearly €4bn from domestic funds, and €1bn will come from private funds.   Within the Infrastructure and the Environment Operational Programme, funding is available for: 

· Water management and wastewater treatment (€2.941bn) 

· Waste disposal and protection of the land surface (€1.176bn) 

· Flood control (€588m) 

· Projects adapting enterprises to environmental protection requirements (€250m) 

· Nature conservancy and fostering ecological awareness (€105m) 

· Trans-European transport networks TEN-T (€8.905bn) 

· Environmentally Friendly Transport (€7.241bn) 

· Safe transport and transport networks (€1.068bn) 

· Road infrastructure in Eastern Poland (€1.176 bn) 

· Environmentally friendly energy infrastructure (€982m) 

· Energy security (€802m) 

· Culture and cultural heritage (€411m) 

· Medical rescue infrastructure (€176m) 

The aim of the Human Resources Operational Programme is to fully tap Poland's human resource potential, to increase employment and raise educational levels. The cost of the entire programme is nearly €9.7bn, most of which is from the European Social Fund.   Within this, funding is available for:

· Employment and social integration (€388m) 

· Fostering human resources and the adaptive potential of enterprises (€672m) 

· High quality of education meeting labour market requirements (€1.128bn) 

· Good government (€375m) 

· Prevention, promotion, and improvement of the state of health of society (€106m) 

· Labour market open to all (€3.382bn) 

· Upgrading occupational skills in the regions (€1.588m) 

· Promoting education in the regions (€1.213bn) 

· Encouraging growth in rural areas (€46m) 

Specific objectives of the Operational Programme 'Innovative economy' include: improving enterprise innovativeness; improving the scientific community’s competitiveness in Poland; strengthening economic development through good science; increasing the international market share of innovative products made in Poland; creating permanent and better places to work; boosting ICT usage in Poland’s economy. The Programme aims to create 70 000 new jobs, 28 000 of which are for women. The Programme aims also to create 60 projects in the field of R&D. Estimates predict that some 1200 enterprises will likely benefit from services provided by specialised research laboratories that receive financial support. Funding (total budget of around €9.71 billion) is available for:

· Research and development of new technologies  (€ 1 299 270 589)

· R&D infrastructure (€1 299 270 589)

· Capital for innovation (€ 340 000 000)

· Investments in innovative undertakings (€ 3 429 710 588)

· Diffusion of innovation (€ 398 997 647)

· Polish economy on the international market (€ 410 633 035)

· Information society – establishment of electronic administration (€ 788 235 294)

· Information society – increasing the innovativeness of the economy (€ 1 415 864 941)

· Technical assistance (€ 329 647 059)

4.
Regional Operational Programmes (ROPs) for 2007 – 2013.

(based on data provided by the Regional Development Ministry as of December 2007)

The Managing Authority/Instytucja Zarzadzajaca-IS for these 16 programmes is the Management Board of the voivodeship (the governing body of the Marshal’s Office).   Each Managing Authority is responsible for promoting its programme, issuing guidance, organising project selection procedures, payment to beneficiaries, monitoring,  audit and evaluation.  There is an allocation of EUR 16.5bn for all 16 ROPs.  Individual regional allocations are shown below.
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Looking at the ROPs as a group, Transport and R&D priorities between them account for just over half of the available funding.  
[image: image5.wmf]Operational Programmes in Poland

1%

1%

25%

42%

13%

15%

3%

OP Infrastructure and

Environment 

OP Innovative Economy

16 Regional Operational

Programmes 

OP Technical Assistance

OP Human Capital

OP Development of Eastern

Poland

Programmes of the

European Territorial Co-

operation


Areas of support and types of projects are listed below:

R&D, innovation and entrepreneurship (23.5%)

The areas eligible for support:

· R&D infrastructure (9%)

· Technology transfer and enhancing co-operation between SMEs and research centres (7%)

· Supporting R&D, in particular SMEs (3%)

· Advanced support to enterprises and their groups (11%)

· Integration of clean technologies in enterprises (5%)

· Investments in enterprises directly related to innovation (13%)

· Other investments in enterprises (36%)
· Other activities stimulating innovation and entrepreneurship in SMEs (16%)

Types of projects eligible for support:

· Direct investments in enterprises

· Establishment and development of external financing instruments for enterprises

· Operations of business support institutions  

· Ecological projects in enterprises

· Support for R&D projects

Transport (26.6%)

The areas eligible for support:

· Local and regional roads (68.9%)

· Railways (7.2%)

· Railway rolling stock (6.2%)

· Airports (6%)

· Local transport (4.7%)

· Multimodal transport (1.5%)

· Intelligent transport systems (2.5%)

· Ports (0.4%)

· Bicycle paths (1.3%)

· Inland waterways (0.4%)

Types of projects eligible for support: 

· Investments in roads infrastructure (regional, county and local roads)

· Construction and redevelopment of the regional rail infrastructure and purchase or modernisation of railway rolling stock

· Public transport projects

· Construction and redevelopment of the regional airports infrastructure 

· Redevelopment and modernisation of the harbour infrastructure

· Investments improving conditions for the regional and local inland navigation

· Development of multimodal transport

· Establishment of the intelligent transport systems (traffic management)

· Construction of bicycle paths

Social infrastructure (11.1%)
The areas eligible for support:

· Educational infrastructure (38.8%)

· Healthcare infrastructure (32.6%)

· Housing infrastructure (13.2%)

· Other types of social infrastructure (13.2%)

· Childcare infrastructure (2.2%)

Types of projects eligible for support:

· Development of educational establishments including schools, laboratories and computer workrooms

· Support for school libraries including provision of equipment 

· Management of the surrounding environment of educational establishments

· Support for projects aimed at development of the healthcare infrastructure in particular repair and modernisation of the healthcare infrastructure and providing establishments with medical equipment for diagnosis and treatment

· Improvement of the quality of educational establishments’ infrastructure

Environmental protection (10.6%)

The areas eligible for support: 

· Waste water treatment (36.3%)

· Municipal and industrial waste management (16.6%)

· Management and distribution of potable water ( 12.6%)

· Threat prevention (12.6%)

· Promotion of clean local public transport (7%)

· Regeneration of industrial and contaminated areas (4.3%)

· Other activities for environmental protection and risk prevention (3.4%)

· Air quality  (3.2%)

· Promotion of biodiversity and nature protection including NATURA 2000 programme (2.6%)

· Integrated system for the pollution prevention and monitoring (1.3%)

Types of projects eligible for support: 

· Water and waste water management – construction and modernisation of water pipe networks and construction, extension and modernisation of water treatment plants

· Waste management including organisation and implementation of the systems for selective waste collection and recycling

· Air quality protection – modernisation of the district heating and heating systems

· Projects related to environmental protection

· Projects related to ecological education

· Projects related to environmental monitoring, pollution control and threat prevention

· Regeneration of degraded areas

Information Society (7.8%)

The areas eligible for support: 

· TIK (Transport & Communication) infrastructure including broadband networks (45%)

· Services and applications for citizens covering e-health, e-administration, e-learning, etc. (27.5%)

· Information and communication technologies (13.8%)

· Services and applications for SMEs (8.7%)

· Other activities supporting the access of SMEs to TIK and the efficient use of TIK (4.9%)

Types of projects eligible for support: 

· Establishment of geographical spatial information systems for the regional and local level

· ICT education 

· Development of the backbone local and regional broadband network

· Construction, redevelopment and equipping the centres for managing the regional and local networks

· Establishment of public internet access points (PIAPs)

· Electronic platforms at the local and regional levels

· Public e-services related to education, healthcare, culture, safety and environmental protection

· Support for ICT implementation in enterprises

· Providing a wide access to ICT technologies for enterprises and ensuring their wide usage of ICT technologies

· Establishment of the modern interactive internet information system related to  tourism and culture

· Establishment and redevelopment of the systems serving digitalisation of the heritage resources

· E-administration 

Tourism (4.5%)
The areas eligible for support:

· Improvement of tourists services (76.8%)

· Protection and valorisation of the heritage (13.4%)

· Promotion of the natural resources (9.8%)

Projects eligible: 

· Development of tourism infrastructure including the accommodation and eating establishments

· Development of health resorts 

· Development of the exhibition and congress centres

· Protection and availability of the nature conservation areas

· Adaptation of degraded areas to new tourism related functions 

· Construction, extension and modernisation of tourists trails, harbours, beaches, watering places  and the surrounding infrastructure

· Creation of the tourists information systems 

Regeneration (5.6%)

The areas eligible for support:

Integrated projects for regeneration of urban and rural areas

Projects eligible for support:

· Regeneration of degraded areas including the former state-owned rural sites (pegeers)

· Complex management of the public space of the regenerated areas
· Revaluation of heritage places
· Renovation of the joint multifamily housing estates
· Renovation and adaptation of buildings (owned by the public authorities and NGOs)
· Systems established for the improvement of pubic safety and projects aimed at combating crime and social pathologies
· Projects stimulating the regenerated areas’ inhabitants and preventing from negative social effects
· Projects aiming to promote the regenerated areas and buildings 

Energy (3%)
The areas eligible for support:

· Electricity

· Natural gas

· Renewable energy: wind energy 

· Renewable energy: solar energy

· Renewable energy: biomass

· Renewable energy: hydroelectric, geothermal and others

· Energy efficiency, cogeneration, energy capture

Projects eligible for support:

· Construction of small and medium sized units generating electricity and heat in association

· Projects related to the local and regional infrastructure for transmission and distribution of electrical energy

· Construction of new and modernisation of the existing heat distribution networks 

· Thermal insulation of the public utility buildings

· Projects related to renewable energy sources

· Construction and modernisation of power grids which enable the attachment of units generating electricity from the renewable sources

· Investments in production of biofuels which are not agricultural products

· Projects related to the local and regional infrastructure for transmission and distribution of natural gas 

Sport.

The Regional Operational Programmes (ROPs) do not directly highlights the sports sector. However, ROPs also support sports projects which contribute to the following objectives: 

· Increasing the tourist potential of the region

· Increasing the urban and metropolitan functions 

· Relating to the social and educational infrastructure

Projects eligible for support:

· Development of sports and recreation infrastructure including sport halls, stadium, and swimming pools 

· Renovation and extension of sports and recreation facilities 

· Construction of the modern recreation and entertainment centres with a comprehensive multifunctional programme . 

5.
Eligible Beneficiaries – who can apply for funding from ROPs?

In each region types of beneficiaries are defined by the relevant Managing Authority. Therefore, the beneficiary type may vary depending on the voivodship.  As a rule, however, it shall be assumed that the following entities are potential beneficiaries:

· Enterprises*,

· Local municipalities, their unions and associations as well as the municipality-owned entities with legal status,

· State government administration bodies,

· National parks, the State Forest and its entities,

· Health Care Facilities (ZOZ) operating in the public healthcare system,

· Scientific entities,

· Universities,

· Cultural institutions,

· Natural and legal persons managing schools and educational establishments,

· Other entities with legal status from the public finance sector,

· NGOs,

· Churches,

· Water companies,

· Co-operatives and housing communities, Social Housing Construction Associations (TBS),

· Business support institutions, organisations supporting entrepreneurship and innovation.

* For 2007-2013 most of the national and regional operational programmes named private entrepreneurs as beneficiaries.  The

Ministry of Regional Development has indicated that there are 24 billion Euro available to business and what matters is the place of investment (Polish territory) not the country of origin of the company. However, in order to compete for the EU funds in Poland, a foreign company will need to establish a legal presence on Polish territory. 

6.
Maximum grant levels

The maximum reimbursement level in the Regional Operational Programmes is 85% of the eligible costs of the project. The final reimbursement level for each project will be defined depending on its nature, place of execution and type of beneficiary.

7.
How we can help
· By helping you to get advice on setting up in business in Poland, in particular from the British Polish Chamber of Commerce http://www.bpcc.org.pl/
· By researching the status of EU funding programmes in Poland, in particular the scope and timing of upcoming bidding rounds. 

· By finding English-language information sources and English-speaking contacts in the organisations that manage the programmes you are interested in.

· By providing details (though not recommendations) of professional consulting companies that specialise in obtaining EU funds in Poland. 

Our team of commercial officers would be very happy to talk to you about how you could use UKTI’s OMIS service to help you explore opportunities to participate in Poland’s EU funded development programmes: https://www.uktradeinvest.gov.uk/ukti/appmanager/ukti/ourservices?_nfls=false&_nfpb=true&_pageLabel=market_sector_research
To discuss any of the issues above, in the first instance please contact:

Commercial Section of the British Embassy 
ul. Kawalerii 12, 00-468 Warsaw 
Tel: +48 22 311 0236 
Fax: +48 22 311 0250 
Email: warsaw.commercialsection@fco.gov.uk
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8. OMIS: Thinking about Business in Poland?
Whether you are thinking about entering the Polish market or want to develop your existing business here, the UK Trade and Investment team in Warsaw is here to help you.

OMIS (UKTI’s Overseas Market Introduction Service)

We can carry out research on your behalf to gauge the size of the market in Poland for your products or services, and identify key market players and potential customers.  We can provide validated or warmed-up lists of agents or distributors, and make appointments for you. And if you want to launch or promote your product here, we can 
rganize events to raise your profile and put you and your company in front of the right contacts  
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The service is very flexible, so if you can think of something you’d like us to help with we’ll be glad to talk to you about it.  Our Trade and Investment Advisers are all native Polish speakers with an excellent command of English.  They have great contacts and a thorough knowledge of the market here, and what they don’t already know they can find out.  We can’t promise your product will succeed here but we can promise an excellent, professional and above all impartial service that will help you make the right decisions for your business.

Find out more 

You can get more details of the OMIS service through the UKTI portal – just click on “Want to Export from the UK?”, then choose “Market and Sector Research” on the “Our Services” page. OMIS is a chargeable service, with price bands from a few hundred pounds upwards.  We believe it’s worth every penny. 

Support from the UK

The other side of UKTI’s global network, your local International Trade Team in the UK, can tell you more about commissioning work from us and about the full range of UKTI services.  You will find their contact details on the UKTI portal: www.uktradeinvest.gov.uk. Just click on “Want to Export from the UK?”; then type your postcode in the box. 

9. CASE STUDIES OF SUCCESSFUL PROJECT BIDS
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CS1: A4e Polska - THE JOURNEY.
A4e is a successful international business based in the UK which modernises and delivers public services in partnership with governments around the world. A4e employs 3,500 staff and operates in 200 locations. Emma Harrison founded A4e twenty years ago in Sheffield with a clear mission to Improve People’s Lives. A4e delivers welfare to work programmes in Israel, Germany, France and Poland and will be launching in India, Australia and South Africa in 2009. 

Since 1991 A4e has touched the lives of over one million people. A4e works with government and the private and third sectors to design, develop and deliver social inclusion programmes that benefit individuals, organisations and communities.  Clients face many barriers to re-entering the labour market: lack of skills, physical disability, mental health, drug or alcohol addiction or having a prison record. A4e has developed a range of public service offerings to enable those in poverty to find a sustainable route to employment. These services include enterprise and working with offenders in prisons, business start-up programmes, supporting financial literacy, childcare and creative services in education and delivering prison education services linked to jobs and sustainable employment. This year A4e will support 100,000 unemployed people to move closer to the world of work. 

The Human Capital Operational Programme 2007-2013 is co financed by the EU and the European Social Fund; this presented a challenge to build up the country's skills base and increase people's employability. A4e decided to dedicate time and invest financially in Poland by spending two years building an understanding of the Polish economy and labour market challenges. 

A4E submitted a bid to the Regional Labour Office in Szczecin – Implementing Authority for funding from the Human Capital Operational Program March 2008 in collaboration Poviat Labour Offices in Szczecin, Stargard Szczecinki and Police for a project to support long-term unemployed clients in the journey back to world of work.  Success knocked at the door in April 2008 when A4e were notified that the project submitted had been approved by the Regional Labour Office in Szczecin and would be financed from European Social Fund. Success again knocked in July, with the opportunity to deliver services and support to the unemployed and socially excluded residents of the city of Zabrze. 

To date A4e has established two 'Work First Integration Centres' in and around the towns of Szczecin and Stargard Szczeciniski in north west Poland. Most of people who will be joining their programmes have been out of work for at least 12 months and/or are within the over 50 age group.  A4e also provides services to a sizeable group of people with physical and mental challenges. 

Agnieszka age 39 arrived at the A4e Szczecin centre feeling despondent about life, having been unemployed for an extensive period and living in poverty. "I couldn't believe my luck, my personal advisor boosted my confidence and began looking for a job with me; A4e sent me to a hairdresser and bought me some lovely clothes for my interview and guess what I got the job! Life is fun again, thanks to A4e".

Roy Newey, Group Board director A4e, SAID "it is a great honour to work with the Polish Regional Labour Offices and Caritas(confederation of 162 Roman Catholic relief, development and social service organisations operating in over 200 countries) in Poland to deliver services to the long term unemployed. A4e excels at bringing new approaches that have a positive impact on the disadvantaged and marginalised. We are delighted to be working in Poland. In my view the key to A4e's success in bidding is identifying local communities, investing time to understand culture, day to day challenges, barriers to employment and most importantly adapting the UK model to fit like a glove in the country we work in.”
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CS2: PUŁAWY BYPASS - Town and Environment Friendly Project

The Puławy Bypass and Bridge project, financed by the 2004-2006 Transport Sectoral Operational Programme (SPOT/2.1.3/73/04) and worth over €107m, is a part of the new S12 expressway from Radom to Lublin in Poland. Scott Wilson was appointed by the General Directorate of National Roads and Motorways (GDDKiA) to supervise and manage this project. 

The project included the construction of a 1038-metre-long bridge over the Vistula River. The composite steel-concrete superstructure, with a main span over 200m and steel arch at 36m high, significantly surpasses any existing bridges in Poland and is now one of the five largest in Europe.

The new bypass will reduce traffic levels on the existing bridge (built in 1934, only 5.40m wide) and in Puławy, eliminating the need for long distance truck traffic traveling along the new expressway and vehicles with hazardous load to pass through the city centre. It will also remove the negative impact on the local environment including in particular the historic Czartoryskis Palace and Park Area. The new road is now an important national and international route for transit passenger vehicles and both truck and seasonal tourist traffic. 

Scott Wilson provided construction supervision under FIDIC in accordance with the Polish Construction Law, quality control of materials and works, control and comprehensive reconciliation of quantity surveys, laboratory control tests, control of progress of works, preparation of reports monitoring the progress of works, resolution of on-going technical problems during the delivery of the project and represented the Employer’s interests.

The completed 1st stage of Puławy bypass is an investment that has been sought by road administration and local community for long time. As part of  the official opening in July 2008 Scott Wilson’s work was recognized - Włodzimierz Idasz, Scott Wilson Contract Engineer, was awarded a merit medal of the city of Puławy by the city president.

Research carried out by Malgorzata Hoffman, UKTI Warsaw
For more information on the case studies contact Katarzyna Jaszczuk of A4e Polska; KJaszczuk@a4epolska.pl or Kamila Grzegorzewicz of Scott Wilson: kamila.grzegorzewicz@scottwilson.com 
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Percentage of the total amount





OP Infrastructure and Environment





27 913.7





41.9%





16 Regional Operational Programmes








16 555.6





24.9%





OP Human Capital





9 707.2





14.6%





OP Innovative Economy





8 254.9





12.4%





OP Eastern Poland Development





2 273.8





3.4%





OP European Territorial Co-operation





557.7





1.0%





OP Technical Assistance





516.7





0.8%		








The UKTI team provided an excellent, professional service and the reports they did for us helped the company make some key business decisions.  I would recommend this service to any company looking for impartial advice on entering a new overseas market”  





Paul Harrison, Haskel Europe Ltd (manufacturers of high pressure liquid and gas equipment)
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