
 

Short Term Business Attachment Scheme

The Short Term Business Attachment Scheme strengthens the 
government’s partnership with business by seconding private 
sector experts to Embassies, High Commissions or Consulates 
for a period of three to six months, to carry out projects which 
benefit UK companies. 

Secondees bring real value to the work of UK Trade & Investment, 
not least in providing specialist knowledge in the market to 
develop areas of opportunity that may otherwise be unexploited. 
Often secondees are engaged in researching and developing 
leads in specific sectors to report back to UK companies and 
raising the profile of UK capability and expertise. This can result 
in increased business opportunities for UK companies in the 
overseas market or further investment into the UK.

For the seconding company, it is an opportunity to develop 
a network of high quality contacts in new or existing markets 
and to gain an in-depth understanding of how that market 
and UK Trade & Investment’s overseas operation works. 
Longer term, a better understanding of the market can 
lead to new or improved business for the company.

For more information on Short Term Business Attachment 
Schemes, email interchange@uktradeinvest.gov.uk
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I recently enjoyed a three  
month secondment from Hydro 
International, joining the Foreign 
and Commonwealth Office to 
research the water sector in 
Poland.

I’m delighted to say that the 
exercise has been a resounding 
success. 

Poland has huge requirements  
in the water sector, with  
millions of Euros available from 
investment funds. I produced  
a comprehensive survey of 
forthcoming projects which will 
enable UK firms to target their 
activities more effectively and,  
in touring the Polish regions, 
helped to put British expertise  
in the spotlight.

My private sector experience 
meant that I could investigate 
very specific issues, eliciting 
critical information on wants 
and needs which might otherwise 
have remained hidden. I believe 
that assessing the market, and 
the competition, from an SME 
point of view was vital in 
seeing the full picture.

I met, and maintain links with,  
a wide range of key people –  
the fact that the UK government 
had shown sufficient interest  
in their market to send an 
investigator was seen as very 
positive.

I’m told that my advice will help 
form the basis of UK Trade & 
Investment activities within the 
Polish water sector. The business 
potential for UK companies 
there is vast.

Graeme Fenton
Hydro International

“I was able to use real-life business  
expertise to provide a basis for future  
public sector activity.”
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Vinod Joseph
Lawrence Graham LLP

“The secondment has been one of the most 
interesting things I have done in my career.  
I would definitely recommend it.” 

I normally work as a solicitor with 
Lawrence Graham LLP in London 
but spent three months in 
Mumbai marketing the services  
of UK Trade & Investment and 
researching the opportunities for 
inward investment into the UK. 

Given my knowledge of both 
markets, the prospect of 
marketing the UK as an 
investment location seemed a  
really exciting proposition. 
Although I have no real  
marketing experience I knew  
the product was excellent and  
I could draw on my market 
knowledge and my legal 
background in the UK to establish 
links and develop a good feel 
for the investment potential.

Over the three months, I met  
with a number of contacts in 
Mumbai and the rest of Western 
India. The fact that so many 
cultural bridges span India and 
the UK, and that Indian 
companies clearly regard the UK 
as a gateway to Europe, was very 
helpful to me in developing their 
interests for UK Trade & 
Investment staff in Mumbai to 
foster. In most cases companies 
were trying to decide between 
investing in setting up a UK office 
staffed by a small team or using 
third parties to sell their products 
in the UK. 

The secondment was a fascinating 
experience from which I personally 
learned a great deal. Many of my 
misconceptions about how the 
government operates were dispelled. 
I used to think that government 
departments didn’t work under 
pressure or have targets: I was 
wrong. UK Trade & Investment has 
stiff targets to meet and the trade 
and investment teams really push 
themselves hard to meet them. The 
esprit de corps and can-do spirit 
at UK Trade & Investment India 
was also a revelation.

To conclude, I would definitely 
recommend it to anyone who 
thrives on challenges, enjoys hard 
work and wants a fascinating 
and enriching experience. 
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As an engineer with BAE 
Systems, I was seconded to 
the British Embassy in Tokyo 
as Aerospace Sector Special 
Adviser for six months. 

My goal was to increase 
understanding of the Japanese 
aerospace industry within the 
UK and to determine the scope 
of opportunities for the UK 
aerospace industry within Japan  
– a market which in this sector is 
not well understood. Visits were 
made to over 50 companies, 
and several seminars and 
receptions were held. I helped 
to cultivate relationships 
with Japanese manufacturers, 
government departments and 
trading houses and liaised 
between UK and Japanese 
businesses trying to work 
together.

The result was a network of over 
250 people throughout Japanese 
industry who can be leveraged 
for UK interests, 50 specific 
opportunities for UK companies 
being identified and one new 
contract signed and delivered for 
an SME during my secondment.

In my time in Japan, I developed 
an understanding of government’s 
internal workings and gained 
an insight into how government 
and industry can complement 
each other and be more effective 
partners. It was refreshing to see 
how open the embassy team 
were to new thinking. Personally, 
working in Japan was attractive, 
as the Japanese language and 
fascinating culture had interested 
me for a long time.

The benefits are mutual. 
Industry experience is vital to 
a proper analysis of a market 
sector and adds credibility. 
But equally, the UK Trade & 
Investment skill set allows it to 
achieve things that the private 
sector would find difficult, 
particularly in a culture as 
distinctive as Japan’s.

It’s an appreciation of that 
culture and the business 
opportunities within it that I  
took back with me to BAE.

Matthew Orchard
BAE Systems

“When industry and the public sector work 
together, the whole is more than the sum  
of its parts.”
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I am currently on secondment 
with UK Trade & Investment 
in Venezuela from Univation 
Ltd. I am working with the 
Venezuela government and 
their national oil company to 
pass on the knowledge and 
skills we have gained through 
North Sea oil and gas 
exploitation over the past  
35 years.

My main involvement has 
been with the production 
of a detailed market report 
which will serve two functions. 
The first is to provide an 
information source for the 
national oil company which 
will help them to construct 
strategies for skills 
development. The second is 
to identify opportunities 
for UK companies who wish 
to capitalise on the training 
market in Venezuela.

Training and education may 
not command huge amounts 
of money compared to other 
industrial or service sectors, 
but its impact goes very deep 
and portrays the UK in 
a very positive light. This has 
a knock-on effect for other 
players in the industry.

The secondment offers a 
number of opportunities, 
professionally and personally, 
that I find very appealing. 

Actually living in the country 
where one is trying to promote 
UK capability and develop 
business opportunities yields 
many other, perhaps less 
tangible, benefits. 

Deeper immersion into the 
culture and language and 
the ability to interact on a 
different basis with colleagues 
and companies are all 
invaluable. The benefits of 
my experience are sure to 
stay with me long after 
the secondment is over.

Graeme Slaven
Univation Ltd

“I would recommend secondments to anyone  
who wishes to develop his or her professional  
and personal skills.”


