ASIA TASK FORCE TERMS OF REFERENCE 
The Asia Task Force’s objective is to work with Government to help British companies win a significantly bigger share of business in the world’s fastest growing markets in Asia. 

The Task Force will do this by: 

- galvanizing more companies to explore the opportunities in Asia; 

- providing information, advice and support on how best to exploit those opportunities and win more business; 

- researching and understanding the obstacles and barriers encountered by British companies in penetrating Asian markets and advising on strategies to overcome them; 

- channelling business input to Government policies designed to maximize Britain’s influence and commercial success in Asia and ensuring the UK is an attractive location for Asian investment. 
To achieve this, the Task Force will focus on: 

- an out-reach programme across Britain to spread the message about Asia’s opportunities to many more British companies; this will include publicising and marketing opportunities and events; identifying and galvanising networks and partners to develop and deliver messages; and at the same time soliciting views on what further help companies need to succeed in Asia; 

- marketing the UK - through regular engagement with UKTI and Government on strategies to convey more effectively to Asian governments and companies Britain’s industrial, business and financial strengths; to secure elimination of barriers to trade and investment; to encourage them to buy more of our goods and services; and to attract Asian investment in the UK; 

- developing a strategy for the removal of trade barriers in Asia, including through Free Trade Agreements; 

- actions and recommendations to promote the effective use and enforcement of Intellectual Property in Asian markets; and 

- developing and delivering a research programme to inform Government trade policy in Asia and support British companies doing business in Asia. 

MEMBERSHIP 

o Ministerial Chair: Secretary of State for Business, Innovation and Skills 

o Private sector Chair: Lord Powell of Bayswater, KCMG. 

o Members: Private sector business people representing a range of sectors active in emerging and high growth markets; academia; science and technology; and representatives of Departments and public sector bodies engaged in the development of the broad economic relationship between the UK and emerging markets. Criteria will be expertise and experience of and in Asia. 

The Task Force will be constituted as an informal stakeholder group. 

METHODOLOGY 

o Bi-Annual meetings 
The Asia Task Force will meet every six months at principal level. Meetings of the ATF focus on a limited number of topics or issues (2-3 per meeting), to allow for in-depth discussion with the agenda issues developed in advance in dialogue with the business attendees. A minimum level of attendance of at least every other meeting or, where attendance is not possible, written input (to the Secretary of State and Co-Chair) on the agenda items is expected. In the absence of any substantive input to two successive meetings, membership will be reviewed. If principal members are unable to attend, they may also suggest a deputy. Deputy representation will be considered on a case by case basis. 

o Working Groups 
Working groups will be established to take forward specific workstreams. The Secretariat will work with ATF members to identify the best placed company/ies, individual(s) or Government official(s) and invite them to join a specific group. 

Depending on interest and expertise, principal ATF members and/ or UKTI representatives will chair the different sub-groups. The ATF Secretariat will look to share the responsibilities for running the individual groups. 

o Periodic written consultation 
To ensure effective and timely input to government policy development on globalisation and trade and investment issues in Asian markets, the Secretariat may, from time to time, consult principal ATF members in writing between formal meetings.
