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THE US DEFENCE MARKET  
AND HOW TO DO BUSINESS 

The following general information is intended as  
a preliminary guide to help UK defence companies 
understand the US Defence Market. It is not intended 
to be exhaustive.

The US Defence Market 
The US defence market is the largest and most 
advanced in the world and is the UK’s second largest 
defence export market after Saudi Arabia. Aerospace 
has historically been the most important market sector 
for UK Industry in the US, although there has been 
some growth in the land and sea systems markets.  
Key product/service sectors for UK companies in  
the US defence market include propulsion systems, 
avionics, aircraft display systems, aircraft ejection 
seats, weapons and ammunition, combat bridging  
and fuelling systems.

The US defence market has many similarities to other 
markets in that it has:

–– A documented, transparent acquisition process with 
clear decision-making authority;

–– Readily available guidance on future requirements 
and budgets;

–– A comprehensive legal and contractual framework 
and;

–– A stable and visible (though domestically driven) 
political framework within which the Department  
of Defense and the Armed Services operate.

The US defence market is also unique:

–– The sheer size of the market;

–– The strength and depth of the US defence industry, 
making for a formidably competitive market, but also 
for strong potential partners; access to the latest 
technology in many leading edge areas and the 
opportunity to participate in programmes which  
are themselves likely to be successfully marketed 
outside the USA;

–– A sophisticated budget approval process in which 
the US Congress and its Authorisation and 
Appropriations Committees exert a major influence 
on defence expenditure and individual programmes.

–– The strength and nature of the relationship between 
the UK and the US.

Fundamentals Needed to Succeed  
in the US Defence Market
Whilst each case can be unique and require a different 
approach, a UK company is likely to need the following 
for success in the US defence market:

–– A distinctive product that is usually in-service with 
an armed force and can demonstrate a clear 
capability improvement over existing US capability;

–– A clear picture of who your customer is and how you 
intend to sell to them, including a strategy for getting 
your company/product known to your intended 
customers;

–– A detailed knowledge of the US defence market 
sector you are intending to compete in, with 
particular regard to the competition and existing 
technology levels;

–– To be aware that it is a lengthy process to establish a 
presence in the US defence market. It will not happen 
overnight and can be quite painstaking and require  
a significant investment of time, effort and money;

–– A sound knowledge of the US political system, 
policies and governance such as export controls.  
A detailed awareness of the timescales involved is 
especially important, as is an understanding of the 
US government procurement processes such as  
the Federal Acquisition Regulations (FARs). 

–– Key legislation to be aware of includes the Buy 
American Act, Berry Amendment (see para on Export 
Controls), Small Business legislation and the Arms 
Export Control Act. The US/UK reciprocal defense 
procurement Memorandum of Understanding (RDP 
MOU) signed between the UK and US Governments 
on 13 December 2004 waives most of the provisions 
of the Buy American Act. An important waiver that 
the UK enjoys as a result of the RDP MOU is an 
exemption to certain aspects of 10 USC 2534 
(Miscellaneous limitations on the procurement of 
goods other than United States goods).

–– A presence in the US either through a consultant,  
a licensing agreement, through a US partner 
company, or setting up a local office. 

–– A sound knowledge of US export controls/
International Traffic in Arms Regulations (ITAR) and 
processes for applying for US import/export licenses. 
A Technology Assistance Agreement (TAA – see 
para on Export Controls) may be required in order to 
share technology and dea with US companies;
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ARMED FORCES – MILITARY STRENGTH 

Active  1,580,255
Army  662,232
Navy  335,822
Air Force 334,342
US Marine Corps  204,261
US Coast Guard  43,598

Civilian  11,035
US Special Operations Command 3,376
US Coast Guard  7,659

Reserve  864,547
Army  447,203
Navy  109,222
Air Force  191,038
Marine Corps Reserve  109,600
US Coast Guard  7,484
Source IISS and the Military Balance 2010 
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Ranking 

 
Company 

 
Sales to the DoD

1 Lockheed Martin Corp. $14,983,515,367

2  Boeing Co. $10,838,231,984

3 Northrop Grumman Corp. $9,947,316,207

4 General Dynamics Corp. $6,066,178,545

5 Raytheon Co. $5,942,575,316

6 KBR Inc. $5,467,721,429

7 Science Applications International Corp. $4,811,194,880

8 L-3 Communications Inc. $4,236,653,555

9 Computer Sciences Corp. $3,435,767,906

10 Booz Allen Hamilton Inc. $2,779,421,015

Source: US DoD
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Other Key Suppliers  

Israel 

Norway 

Canada 

Netherlands 

Identified US Defence Exports: 
Total: $75.5BN

Other Key Customers  $BN

Canada  8.8

Australia  7.9

Taiwan  3.9

Turkey  3.5

Republic of Korea  3.3

Source: UKTI DSO Survey of Defence Exports & Various Open Sources
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Head of State/Government President Barack Obama

Secretary of Defense Robert M. Gates

Deputy Secretary of Defense William J. Lynn, III

Director of Defense Procurement  
and Acquisition Policy 

Shay Assad
  

Director, Defense Security Cooperation Agency Vice Admiral William E Landay III

Secretary of the US Air Force Michael B. Donley

Secretary of the US Navy  Ray Mabus

Secretary of the Army  John M. McHugh

Secretary Homeland Security Janet Napolitano

Deputy Secretary Homeland Security Jane Holl Lute

Biographies of Senior US Defense Officials can be found at www.defense.gov/bios/

http://www.acq.osd.mil/dpap
http://www.defense.gov
http://www.defense.gov/bios/
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FURTHER INFORMATION

USA Desks: UKTI Defence & Security Organisation

Deputy Director RD West 
UKTI Defence & Security Organisation 

T: +44 (0) 207 215 8148

RDWest3a, Senior Desk Officer North America  
UKTI Defence & Security Organisation

T: +44(0)20 7215 8159  

RDWest3a, Desk Officer USA 
UKTI Defence & Security Organisation

T: +44(0)20 7215 8140

USA Embassy London

Embassy of the United States of America 
24 Grosvenor Square 
London W1A 1AE 

British Embassy Washington

Portfolio Manager (Land & Sea Systems)  
Defence Trade Office  
British Defence Staff – US  
British Embassy  
3100 Massachusetts Avenue, NW 
Washington, DC 20008-3600

T: 001 (202) 588 6757  
http://ukinusa.fco.gov.uk/en/about-us/working-with-
usa/defence/

Portfolio Manager (Aerospace Systems) 
Defence Trade Office 
British Defence Staff – US 
British Embassy 
3100 Massachusetts Avenue, NW 
Washington, DC 20008-3600

T: 001 (202) 588 6755

Internet: 
http://ukinusa.fco.gov.uk/en/about-us/working-with-
usa/defence/

Homeland Security 

Vice Consul Trade & Investment  
Homeland Security Specialist 
British Embassy 
3100 Massachusetts Avenue NW 
Washington, DC 20008

T: 001 (202) 588 6670

OTHER USEFUL CONTACTS

If you require further information/clarification on anything in this Fact Sheet please contact:

UKTI Defence & Security Organisation 
BD Market Analysis

T: +44 (0) 207 215 8209 
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OTHER USEFUL WEBSITES

Aerospace Industries Association 
http://www.aia-aerospace.org

Association of the US Army 
http://www.ausa.org

Central Contractor Registration 
http://www.ccr.gov

Defense Advanced Research  
Projects Agency 
http://www.darpa.mil

Department of Homeland Security 
http://www.dhs.gov/Index.shtm

Doing Business with the Department of Defense 
http://www.dod.gov/other-info/business.html

DoD News & Information (Includes Links to Army, 
USMC, Navy and Air Force Websites) 
http://www.defense.gov

How to do Business with the Department  
of Homeland Security 
http://bit.ly/commercializationresources

Federal Business Opportunities 
http://www.fbo.gov

Homeland Security Advanced Research Projects 
Agency – Solicitations & Teaming 
https://baa.st.dhs.gov

National Defense Industrial Association 
http://www.ndia.org

Navy technology Match (R&D Opportunities) 
http://www.navytechmatch.com

OSD Foreign Comparative Test (FCT) Program 
http://www.acq.osd.mil/cto

Modern Day Marine Military Exposition. 
http://www.marinecorpsexpos.com

Navy League’s Sea Air Space Exposition. 
http://www.navyleague.org 

USA Travel Advice

Travel information and general embassy contact 
details can be found at: 

www.fco.gov.uk

Foreign Consular Offices in the United States

Media, travel, careers, business and state links/
information can be found at:

www.state.gov

Embassy of the US, London – Visa information

http://london.usembassy.gov/visas.html

The CIA World Factbook provides information on the 
history, people, government, economy, geography, 
communications, transportation, military, and 
transnational issues for 266 world entities. The 
Reference tab includes: maps of the major world 
regions, as well as Flags of the World, a Physical Map 
of the World, a Political Map of the World, and a 
Standard Time Zones of the World map.

www.cia.gov/library/publications/the-world-
factbook

Whereas every effort has been made to ensure that the information given in this document is accurate, neither UK Trade & Investment 
nor its parent Departments (the Department for Business, Innovation and Skills, and the Foreign and Commonwealth Office), accept 
liability for any errors, omissions or misleading statements, and no warranty is given or responsibility accepted as to the standing of any 
individual, firm, company or other organisation mentioned.
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